


Quid and Progetto Quid

Quid is a women-led not-for-profit cooperative tackling unemployment 
among disadvantaged women in Italy through fashion. Founded in 
Verona in 2013 Quid has been providing stable and fair employment 
opportunities to those who struggle most to access the Italian job market 
through its own fashion brand, Progetto Quid - changing Italy’s job 
market, one dress at a time.

While enabling vulnerable individuals to redesign their future, Quid aims 
to redesign Made in Italy fashion. Not only Progetto Quid produces its 
own collections recovering textile overstock, it also supplies established 
Made in Italy partner brands with ethical collections. 

With 96 employees, a turnover of € 1.9 million in 2017, 5 stores in the 
North of Italy, a distribution network of over 90 multibrand stores across 
the country, and 8 continuing collaborations with brands like Calzedonia, 
Intimissimi and two major national fair-trade chains, Quid is scaling-up.
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Quid’s impact model

Quid’s impact model is two-tier: while redesigning vulnerable 
women’s access to the job market Quid also aims to redesign fashion 
– one of the most exploitative business in the world – injecting an 
innovative approach in one of Italy’s biggest assets: design.

Quid was internationally recognized in 2017 with the Women for 
Results UN Momentum for Change Award, the EESC Civil Society Prize 
and with the Angelo Ferro Prize for Social Innovation. In 2016 Quid 
was the only Italian project to be showcased at the Social Enterprise 
World Forum in Hong Kong, in the 2015 was a finalist of Social 
Innovation Tournament (European Investment Bank Institute) and in 
2014 Quid won the 1st Prize at the European Social Innovation 
Competition.
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Social impact – Redesigning the labour market 

Since 2013 Quid has been offering fair and stable job 
opportunities to women struggling with disabilities, to inmates 
and former inmates (employment rate below 30%), to recovering 
addicts (employment rate below 13%) as well as to other 
vulnerable groups. 

Quid employs both disadvantaged workers, for whom
employment incentives apply (ex L. 381/91), and vulnerable
workers (Dec.Min 07/2017) for whom no structured employment
relief measures are in place yet. The latter include victims of 
human trafficking, victims of domestic violence, migrants, 
refugees and asylum seekers, NEETs and long-term unemployed
individuals.

Thanks to a network of over 12 local and national NGO 
partners including Social Services, Comunità Papa 
Giovanni XXIII and Comunità di San Patrignano Quid 
recruits those who strive for a new beginning. Today, 
across its own workshop, a workshop in Verona’s prison, 
and its own stores, Quid counts 96 employees – 90% are 
women – aged 19-65 and from 16 different countries, 
all of whom hold a share of the cooperative. 

They work across Quid’s six units (production and 
packaging, logistics, finance and administration, style, 
sales, communications) while also acting as mentors and 
trainers for the over 32 trainees and apprentices Quid 
has welcomed since 2015. Through work these women 
don’t only become financially independent, but also 
grow in confidence and participate more and more in 
social life, overcoming barriers for themselves, their 
families and children.
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Ada – A Quid story

Let’s call her Ada. 

When Ada moved to Verona from 
abroad she got into an abusive 
relationship and started drinking. 
She lost job, home and her child’s 
custody. 

Through a social worker she met 
Quid, where she grew from a job 
in quality control, becoming 
financially independent and 
gaining back her child’s custody. 

Last week Ada became coordinator 
of Quid’s workshop in Verona’s 
prison. She leads, manages and 
motivates a team of 8 women 
offenders, mostly from Nigeria and 
Romania.

She sees herself in them and she 
stands by their side as they make a 
change – for themselves, by 
themselves – because she knows 
it’s possible.

The figures behind the story

The Italian labour market is the 
fifth least inclusive in Europe 
(OECD 2017 Employment Outlook), 
discriminating against disabled
(16% employment rate), former 
offenders and recovering addicts 
(10% employment rate), migrants, 
and transversally against women 
(48% employment rate in 2017, 
while in 2016 Italy had the third 
worst gender gap in the EU). 

Unemployment feeds the black 
market making inequality grow: in 
recent years, 3.3 million people 
worked without a contract, and 
over 200,000 didn’t have insurance 
while poverty rate soared to 20%, 
with most at risk groups being 
unskilled and seasonal workers, 
migrants and women (Censis 2018). 

Most importantly unemployment 
damages self-esteem and self-
confidence. 



Systemic impact – Redesigning fashion

This social mission is paired with an innovative, collaborative 
approach to the Made-in-Italy ecosystem, with the aim to redesign it 
without missing out on style. 

Progetto Quid – B2B and B2C

Progetto Quid’s collections, designed internally by 
Quid’s Style Unit, are distributed across 90 
multibrand stores, 5 Quid stores and Quid’s e-
commerce. They bridge the gap for a mid-range 
ethical fashion combining design and affordability 
and were chosen by 13000 customers in 2017 only.

Progetto Quid also aims to contaminate 
established brands, championing an integrated and 
ethical approach to their supply chain. Since 2013 
Quid has been the exclusive provider of ethical 
collections of accessories for a number of fashion 
and lifestyle brands. Today Quid collaborates on 
continuous basis with 8 brands, including 
Calzedonia, Intimissimi, and fairtrade and organic 
chains like AltroMercato and NaturaSì.
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Fabric Supply Chain

Quid’s creations are made from textile 
overstock – that’s second, more often 
first, choice fabrics whose production 
has been discontinued. 
In 2018 Quid was able to prolong the 
lifecycle and maintain the value of 
over 300.000 meters of fabric thanks to 
a network of 20 textile manufacturers 
and brands who care about people and 
the environment – Zoli and Lisa to name 
a few (you can find a complete list on 
our website.
Quid’s own deadstock, in turn, is 
donated to a number of charitable 
projects from social 
entrepreneurship initiatives with a 
focus on upcycling organised by local 
schools in Verona to more structured 
social fashion projects focusing on 
upcycling such as Verona-based D-
Hub and Centro Riuso Creativo, Recò in 
Iesi and Artesanos Don Bosco in Latin 
America.

http://progettoquid.it/aziende-tessili/


Quid’s Financial model and results:

Quid’s ability to combine social and design innovation with a solid 
business model has allowed the turnover to grow from €77k in 
2013 to 1.9 million in 2017, reaching break even in 2016. 

Today, 42% of Quid’s revenue comes from sales in its own stores, 
including its increasingly profitable e-commerce platform, and in 
multibrand stores, while B2B collaborations yielded 58% of Quid’s 
2017 revenues.

Strategic investments, extra-ordinary projects, training 
bursaries and welfare initiatives are funded with grants 
from local and national Foundations and from awards 
and prizes. Since 2013 Quid has raised € 300k in grants: 
in 2017 Quid's charitable income accrued to €192k and is 
expected to reach €400k in 2018 to decrease 
progressively over the next two years, once major 
strategic investments will be completed.

In April 2018 Opes, a Milan-based impact investment
fund, has joined forces with Quid, giving life to the first 
impact investment case in Italy. 
Opes will support Quid with a soft loan where interest
rates will decrease upon the improvement of selected
social and environmental KPIs.
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Future Plans – Maximising our impact

In the next two years Quid aims to deepen its impact with an ambitious
KPI programme (p.6-7). Quid will increase the reach and strength of its
partnerships, both commercial and with other not-for-profit partners,
while also improving work quality for its employees and creating a
framework for gauging its environmental impact.

Staff will increase by 10 people a year, for a total of 120 employees in
2020, with a focus on new target groups such as asylum seekers,
including unaccompanied minors, and refugees and male offenders
with specific recruitment and training schemes. Quid is also committed
to increasing work quality and salaries and support the professional
and personal development with a winder range of benefits,
opportunities and support systems.

Quid’s social impact is supported by its commercial growth, that’s why
in the next years strategic investments such as the purchase of a new
production unit and of a fashion specific ERP system will support
larger sales volumes on both B2B and B2C channel.

New Stories

In response to the migration 
crisis in Europe in 2019 Quid 
will structure a long-term 
training and employment 
scheme targeting asylum 
seekers, including 
unaccompanied minors who 
have reached the working 
age and refugees. 

New Ways

In the second half of 2018  
Quid will inaugurate a new 
personal and professional 
development programme
focused on 3 areas:
• Diversity support  and 

assistance,
• Migrant Integration and 

assistance,
• Female leadership and 

empowerment,
With the help of Quid’s 
Welfare Officer and in 
collaboration with local NGOs.

New Worlds

Following the successful 
initiative in Verona’s female 
prison, in late 2018 Quid will 
open a workshop in 
Verona’s female prison, 
offering training and 
employment to 8 male 
offenders.

5

New Spaces

In September 2018 Quid will 
complete the refurbishment 

of a new production unit 
next to Quid’s historical 

workshop. The new building 
will be the beating heart of a 

larger, more efficient 
creative hub —

accommodating up to
100 machine positions, large 
common areas and changing 

rooms, renovated and 
accessible toilets. 

New Tools

In 2019 Quid will replace 
its CRM with a fashion 

specific ERP software that 
will connect warehouse, 

production, sales and 
administration, monitoring 

costs, processes and 
consumption, helping 

smooth operations as well 
as monitoring Quid’s 

environmental impact. 
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Social Impact Framework at a glance – KPIs 2018-2020
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Category Metric How to measure impact metric How to measure difference in impact 
metric

Livelihood / 
Decent
Employment
Generated

1Increase in number of 
disadvantaged workers

Number of vulnerable workers according 
to the Third Sector Reform, these are:                                                                                       
1. Unemployed for over 24 months and 
unemployed for more than 12 months if: 
aged 15-24 or over 50, without high-
school degree or without employment in 
the two years following their high-school 
degree, Single parents, working in 
sectors or professions where their 
gender is underrepresented, belonging 
to an ethnic minority and with the need 
to strengthen their language and 
professional skills;                                                                                                         
2. Asylum seekers and refugees;                                                          
3. The homeless;                                                                                                       
4. Disadvantaged workers according to 
law 381/91: those who suffer from 
physical, psychic and sensory disabilities, 
inmates  and those  admitted to 
alternatives to detention, recovering 
addicts, vulnerable and at risk minors, for 
whom social security relief applies. 

# of disadvantage workers Year T+1 ÷
# of disadvantage workers Year T

2Dissemination of perfomance
incentives through benefits 
package (petrol, grocery)

Increase of beneficiaries of 
benefit/welfare package. Quid will assign  
yearly incentives for euros 0, 125 and 
250  according to performance.

# of workers who receive benefits 
package Year T+1 ÷ # of workers who 
receive benefits package Year T

3Structured inclusion policy Quid endeavours to set up: 
In Year 1
- Translate at least into Chinese and 
English statutory documents, internal 
code of conduct, signs and signposting in 
common areas and code of conduct 
regarding shared facilities.
- PC and printer to become available for 
the employees.
In Year  2
- Digital inclusive pathways organised
internally or with the help of external  
partners.
- Language-learning pathways organised
internally or with the support of external 
partners

Implementation of the initiative (0 or 
1) 

4Upward job mobility Number of workers who progress and 
are promoted, where by 'progression/ 
promotion' is understood any of the 
following: 1.change of contents in the 
role description, 2.type of contract, 
3.change of role and 4.increase of 
responsibilities within the same role.

# workers who progressed Year T+1÷ # 
workers who progressed Year T

Alongside working on its first annual report and on an 
environmental audit framework, Quid is developing a reference 
framework for monitoring and measuring its social and 
environmental impact and for establishing yearly KPIs in 3 key 
areas: 1.livelihood and decent employment, 2.gender lens and
3.sustainability.



Impact Framework and KPIs 2018-2020
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Gender lens 5Women empowerment policies Quid will set up:                                                                                                  
In Year 1:                                                                                                           
- Survey/ focus group/ suggestion box for 
employees to suggest and share their 
needs and aspirations,
- Outreach events from local NGOs 
working specifically with women,
- Based on the response to these events 
Quid will compile a list of services and 
programmes from local NGOs,
In Year 2:
- Buddy/ peer-to-peer system recruiting 
and training employees to advise peers 
on how to access these services.

Implementation of the initiative (0 or 
1)

6Gender sensitive HR Policies Quid endeavours to set up: 
In Year and in the following year:
- Draft a gender sensitive HR policy 
setting minimum percentages of female 
staff across all of Quid's departments.
From Year 1 onwards:
- Compliance and transparent 
implementation of  Quid's gender 
sensitive HR policy
- Set-up a consultation system run by a 
volunteer on specific work/life balance 
schemes such as newborn bonuses, 
family subsidy, paternity and maternity 
leave.

Compliance with Quid's gender 
sensitive HR policy (0 or 1)                                                                                                 
and                                                                                                                          
# of employees who apply for the 
scheme in Year T+1 ÷ # of employees 
who apply for the scheme in Year T.

Sustainability 7Social Supply Volumes Increase of B2B Sales over total Sales 
Volume

% Continuing B2B Sales over total 
Sales Volumes Year T+3 ÷ % 
Continuing B2B  Sales over total Sales 
Volumes Year T

8Social Supply Reach Increase of B2B Customers # B2B Customers Year T+3 ÷ #B2B 
Customers Year T

9Disseminating a culture of 
sustainable consumption  

Increase of Multibrand Sales %  Multibrand Sales over total Sales 
Volumes Year T+3÷ % Multibrand B2B  
Sales over total Sales Volumes Year T

10Migrant Integration Increase in number of migrant workers 
(EU and non-EU)

# of migrant employees Year T+1 ÷ # 
of migrant workers Year T

11Migrant Integration Increase in access to local/ national 
migrant-specific schemes/ initiatives (e.g. 
language courses, subsidies, legal aid) 
thanks to regular presentations by a 
dedicated consultant.

# of workers applying for specific 
schemes Year T+1 ÷ # of workers 
applying for specific schemes Year T



The Team behind the project

Quid was founded by Anna Fiscale five years ago with the aim 
of empowering disadvantaged women locally, through one of 
Italy’s global assets: fashion. This vision is informed by Anna’s 
passion for social entrepreneurship and a solid business 
background, shaped by her studies at Bocconi University, 
Sciences Po Paris and NGO work in India and Haiti. A Bosch 
Foundation Alumna, in 2018 Anna is one of the finalists of the 
prestigious EU Women Innovators Prize. 

Anna is Quid’s CEO and is supported by co-founder Dr. Ludovico 
Mantoan, who acts as Quid’s CFO, and together they coordinate 
Quid’s six teams: Sales, Style, Production, Logistics, Marketing 
and Development. 

The management team – 90% women – is under 40 and has 
worked internationally as well as nation-wide for major 
fashion groups such as Safilo, Falconeri, Nara Camicie and 
Calzedonia Group. In Quid, their expertise meets social 
entrepreneurship to turn fashion into a transformational tool 
not only for those who wear it, but also for the most 
discriminated on the job market and for the country’s social 
fabric.
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About Us

Press, Events, Prizes and Awards 

New SPACES
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Cooperativa Sociale Quid Onlus

Sede legale e amministrativa:

Via della Consortia, 10/d

37127 Verona

Tel: +39 045 8341686

Fax: +39 045 8015332

C.F. – P.IVA 04179470234

Fundraising and Development Office:

valeria.valotto@progettoquid.it

Progettoquid.it / Shop.progettoquid.it


